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Understanding Understanding 

The Keys to a Winning Team The Keys to a Winning Team ……

1. Providing Strong Leadership

2. Sharing a Common Goal

3. Having a Shared Culture

4. Sharing an Action Plan that 

holds Team Members Accountable

5. Getting the Team Empowered

and Allowing them to Take Risks. 

No Blame.

6. Ensuring Everyone is Involved

and That Everyone Participates


